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The following two year plan Focus Points Focus Points
for the years 2007-2009 was

developed as a result of To Assist Districts with Annual

e Focus Point Goals &Benchmarks will

Building level principal &
superintendent input

A 2005 review of State
Department data of all other
providers of Special Education
Services Statewide

A review of AYP data for all
member districts for 2006

A historical review of the
variety of “trends & patterns” of
students served and staffing
patterns required to
successfully meet the needs of
all students

A review of the current
research-based programs
revealing success rates with
students

Projections of the professional
development needs of staff
based upon their current
knowledge, application & as it
relates to the research based
data available

A critical review of the best
practices factor required for
para-educators to
performance at their highest
instruction potential possible

Yearly Progress (AYP)

To Maintain or Exceed State
Compliance Standards

Further Develop multi-faceted
“framework” to Sustain Staff
Longevity

be set by Coop - teams & will be
available to the public upon
request

Consensus building techniques will
be used to achieve both of the
above for publication

Paramount to the Goals &
Benchmarks set for all students
both will be founded on the
financial limitations of our
Cooperative

The values & beliefs of every staff
member and its administrator are
defined to ensure that reasonably
and appropriate services &
providers are available for every
student served to make adequate
year progress according to the
I.E.P. Goals & Benchmarks agreed
upon

Upon graduation our goal is to
provide every student the
opportunity to take the next few
steps forward to the ultimate
attainment of a life of happiness
and life- fulfilling success



